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Failte Ireland’s Optimus Awards impacts bottom line profitability 

Gross profit 27% better than Irish Hotel Benchmark

Staff Turnover down 31%

Over 300 businesses take part in Optimus Awards

Wednesday 5th July 2006: Businesses accredited with Failte Ireland’s Optimus Award have shown a 27% higher gross operating profit than the Irish Hotel Benchmark, according to an independent economic impact study carried out by Hospitality & Leisure Manpower, announced at today’s awards ceremony in Farmleigh. Optimus is a business management model focused on business excellence specifically designed for the tourism sector.

The study on the impact Optimus has made on business performance during the first full year of its operation within a business also found that staff turnover is down by almost one third and overall customer satisfaction improved by 8%. 
Speaking at the awards, Fáilte Ireland Director of Enterprise and Skills Development, Aidan Pender congratulated the latest recipients and said “Optimus was designed to help businesses strive for business excellence and to reap the rewards by improving competitiveness and profitability. The independent impact study has proved that by obtaining accreditation businesses can implement good business practices, retain staff as well as demonstrable improvement in their customers’ perception of value for money and service quality thereby increasing customer satisfaction”.

Optimus – Achieving Business Excellence, was launched in 2004 and is an independently audited continuous improvement programme for the tourism industry.  A concept of the Tourism Policy Review Group, the staged approach to excellence concentrates on consumer service and supporting tourism businesses in becoming more profitable, more efficient and ultimately, more competitive.  By the end of 2006, it is estimated that over 300 tourism businesses will be participating in Optimus programmes.

This year’s award recipients were:

Service Excellence Ireland’s Best Award (12)

Ferrycarrig Hotel – Wexford 

Brooks Hotel - Dublin

Buswells Hotel - Dublin

Castleknock Hotel & Country Club - Dublin

Dualway Coaches Ltd. – Dublin 

Killashee House Hotel – Kildare 

Newpark Hotel Kilkenny - Kilkenny

Temple Bar Hotel - Dublin

Dublin Tourism

North West Tourism 

Fáilte Ireland West Region  (Ireland West Tourism)

Fáilte Ireland South East Region (South East Tourism)

Mark of Best Practice (9)

Bushmills Inn Country House, Antrim 

Mespil Hotel, Dublin

Clarion Hotel, Sligo

Ardilaun House Hotel, Galway

Westport Woods Hotel & Spa, Mayo

Westlodge Hotel, Bantry, Cork

Harvey’s Point Country Hotel, Donegal

Rathmullan House Hotel, Donegal

Tower Hotel, Waterford

Fáilte Ireland will shortly launch a new Optimus website that will offer a comprehensive information service about Optimus to new and existing businesses. Key features of this website include an Optimus clients’ area, which will offer a range of services such as the development of a confidential benchmarking facility allowing businesses to compare performance nationally and internationally, updates on benchmarking trips and will provide case studies and updates on international best practices. 

The Optimus Programme structure comprises three distinct yet inter-related levels, enabling businesses to progress through the different levels. The three levels are either partially or fully aligned to the European Foundation for Quality Management (EFQM) Excellence Model and this is reflected in the assessment and scoring criteria.  The first level, the Service Excellence programme, leading to the Ireland’s Best Award, recognises the commitment and capacity of the tourism business to provide service excellence to its customers on a consistent basis. The second level, The Mark of Best Practice, requires businesses to review each of its key processes and standards and to develop and implement an improvement plan across the entire operation that will deliver tangible benefits to the customer, the staff and the business.  The Award of Excellence is based on the EFQM, the model is the primary business improvement tool used by thousands of leading edge organisations in more than 37 countries and in most sectors of industry.  

Further information on the Optimus Awards is available online from www.failteireland.ie or from info@optimus.ie
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